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SCHEME OF OVERALL DELEGATION

Introduction

The scheme of delegation outlined below sets out the default position for Trust schools rated Good or Outstanding by Ofsted.

If a school is rated Requires Improvement or put into Special Measures, or is rated by the Trust as being at significant risk of falling into one of these
categories, the Trust reserves the right to amend the scheme as necessary, after consultation with the school’s Local Governing Board, to ensure rapid

improvement.
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Decision/Responsibility Delegation
Trust: Trust: Trust: School: School:
Members | Board CEO LGB Headteacher

Trust Members: Appoint ’

GOVERNANCE

Trust Board Trustees —
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Decision/Responsibility

Delegation

School: School:
LGB Headteacher

Determination of which policies will be set at Trust level and which at
school level: determine

Trust wide policies which reflect the trust's ethos and values: determine,
approve and review at agreed intervals

School level policies which reflect the school's ethos and values:
determine, approve and review at agreed intervals

<A Consult Consult
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Decision/Responsibility Delegation

School: School:
LGB Headteacher

Central Trust three-year budget plan: Agree and monitor






